
The decision to upgrade or implement a new ERP system is likely one of the most complex and resource-intensive initiatives 
a company will face. 

risk is part of the process, as is putting in plans to mitigate risk.

Few organizations can effectively manage this effort alone. 

• 
• 
• Clarifying the desired state and “value” of improved processes from ERP
• Considering total cost factors of an ERP upgrade/new selection
• 

• 
• 
• 
• 
• 
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Five Considerations When 



• 
a key component of ERP selection. 

• 

• 
• Quality management
• Ordering
• Warehouse management
• Production scheduling
• 

This is the phase where the team gets a clear handle of the desired “future state” with improved processes and 

• 
• 
• 

• 
• 
• 
• 

technology implementation. 

• 
• Cycle time reduction
• Reduction in material costs and waste
• 
• 
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Get a Handle on Total Costs of Upgrade/New ERP

An important part of justifying an investment in ERP is understanding the true required costs and investment. 
Consider total cost of ownership for the various ERP options under consideration. Typical costs for an ERP 

• Acquisition
• Cost of expanding the solution
• Training
• 
• Customization

ongoing effort to maintain the software. Over time, maintenance costs rise and many organizations we team with 

a third-party maintenance provider, also impact the organization. 

the improved process map helps drive a return on process improvements in the future state.

improved decision-making quality, delivery performance, etc.
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Additional Considerations 

• 

•  Can the current system accurately capture, store, and trend a range of information such as quality, 

• 

• 

• 
to use their existing ERP system to make this process easier and eliminate the need for duplicate data entry. Companies 

from multiple plants.
• 

which takes the cost out of training and speeds user adoption. 

ERP project. 
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Ultra Consultants offer deep experience in manufacturing process optimization. The team averages over 20 years manufacturing and process experience with 


